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Hi and welcome,
§ Why are we here?
§ We know that people fundamentally want to feel good and

do good.
§ We know, given today’s global climate, finding the ‘feel

good’ is challenging.
§ We know that mental & physical health is being affected.
§ We know relationships and connections are being affected.
§ We DO however believe, there is a way to ‘feel good’

despite the challenges.
§ We believe by creating a whole person, whole system

wellbeing environment, the path to that vision, is possible.
§ We want to share, what we can bring as a simple yet

possible path.



Personal wellbeing tools 

Personal tools support us to become more resilient, to find our 
‘calm’ AND to function well in amongst the many challenges we 
face today.

We are learning and improving ‘how’ to feel good in general & 
when in the ‘eye of  the storm’ with things such as: 
‘mindfulness’, ‘breath’, gratitude, kindness, positive emotions, 

active listening.

While these are very valuable to grow in capacity, we see there 
are OTHER important factors that could vastly contribute to the 
ONGOING wellbeing CULTURE in workplaces. 



Evidence shows the importance of  
employee ENGAGEMENT in the process 

Positive emotions are facilitated by actions within 
organisations that support clear outcome 
expectancies, give basic material support and 
encourage individual contribution and fulfilment.  A 
sense of  belonging, and a chance to progress and 
learn continuously.
Harter (2003)

All of  these elements together can be called employee 
engagement.” Harter (2003)



How can this type of  engagement for 
wellbeing, exist in the  workplace? 
While the current trend is for personal wellbeing tools (P),  we know our 
personal wellbeing impacts and is impacted by:

§ Other people (P)

§ The systems / process (P)

§ The environment / place (P)

We have noticed that time for communicating, discussing, having 
influence and shaping new ideas within these other (P)  factors, DOES 
NOT always exist.  

Real Time Enhancements, in recognizing this, saw the challenge as

‘HOW CAN people engage  the whole environment and expand 
wellbeing possibilities,  WHEN  time and systems generally do not 
permit?’ 



Is it possible to engage & achieve a sense of  
belonging in the workplace, given the nature 
& demands of workplaces / organisations? 

With mindset shifts from ‘can’t’ to ‘can’?

With perspective shifts from hopeless’ to ‘hopeful’? 

With feeling shifts from ‘helpless’ to ‘empowered?’

With thought shifts from ‘no-one cares’ to ‘we all care’?

With shifts in approaches from ‘too time consuming, 
complex, unachievable’ to ‘incidental, simple and 
possible’? 



Discrepancies today

There are many discrepancies between 
what leaders feel is being brought to the 
workplace and what the employees believe, 
and feel is being brought.

Reference: The State of  Mental Health in 
Australia, Report TNS Social Research. 



When you think you’ve tried everything, 
it’s time to tackle things differently

Introducing wolves back into the park

https://www.youtube.com/watch?v=NI5l8aumEWE&list=PLSjsBXpIGgB2S83jM5iCBqcO5UshNJgpj&index=8


What is the Real Time 
Enhancement’s approach?

Our approach is to create a 
sustainable wellbeing environment  



How do we bring the approach?

We use a process named the Vision WebⓇ that UNFOLDS into a SYSTEM –
which holds the clue to achieving a sustainable wellbeing culture. 

WHY is that important?

Environments are organic and ever changing SO  when the system can 
accommodate the disruptions, the  sustainable wellbeing culture is 
possible.  



What is the Vision WebⓇ and how does 
RTE bring this approach? 

The Vision Web is a change process that is SENSITIVE to the whole 
environment.  
It ACKNOWLEDGES and values the simple & subtle cohesive movement 
towards the collective VISION for healthy engagement.  

It generates a NATURALLY occurring wellbeing bi-product and positive 
impact on individuals & the whole system.  

The natural ‘feel good’, open appreciation and conscious connections 
and deeper understanding IS what sustains the system.  

Each step of the Vision Web process moves towards this.



Vision Web 
How did the name come about?
The Vision Web name emerged from 2 key parts to the process.

Vision: 

It is a process of  inquiry that shifts the focus to the VISION – the 
underpinning of  what you actually want.

(as opposed to quick fixes to the problems you don’t want, as a 
default / initial reaction)

Web:
It is a process that creates your / your workplaces unique WEB of  
small, subtle, yet important connections, that become pathways 
towards the vision and often bring about the ripple effect.  

(as opposed to web connections, that create traps and keep you 
stuck). 



The butterfly effect

The butterfly effect 

https://www.youtube.com/watch?v=jK3Bv9dg2mM


What are the benefits?

§ Builds communication to grow the personal & collective wellbeing 
environment for ‘feel good, do good’ (Wellbeing definition, put simply by 
Professor Felica Huppert)  

§ Promotes progressive improvement of  the 4 P’s. 

§ Acknowledges the contributions towards personal & whole team needs. 

§ Instills a ‘personal & self  directed’ approach with no expectation or 
judgement.

§ Relies on a  simple communication platforms. Keeps things visible. 

§ Keeps the wellbeing culture vision, at the forefront of  the workplace’s 
business. 

§ Works with shifts in direction as people and organizational needs 
change. 

§ Acknowledges the commitment is an ongoing process. 



Some of the ‘how’ we share, ‘when’…

u Problems from the past and worries about the future take hold.

u WE SHOW how to move from past / future blocks by bringing it to here and now. 
The only place that change can occur. 

u A lot of energy invested in things of less importance. 

u WE SHOW how to identify and keep ‘important’ to the forefront. 

u Uncertainty of how to move from the obstacles. 

u WE SHOW how to move from obstacles to opportunities. 

u Bogged down with negative talk (self talk and talk in general)

u WE SHOW a simple talk approach that has power to move you and others. 

u Unclear about what is wanted. 

u WE SHOW how to create a future vision and explain the why. 



Development approaches

We offer a range of  approaches:-

§ Developing ‘Personal Wellbeing’ 

§ ‘Creating Wellbeing Environments’ 

§ TAILOR designs & approaches to meet your 
specific organisation needs. 



Wellbeing Foundation Presentation

§ Looks at P 1, personal (influence)

§ Having tools that can move you to ‘feel better’ can 
be a great support.

§ Personal resilience plays a role in wellbeing.



The Power Pack Course
§ Looks at the process of  change (using the Vision Web 

process).

§ Looks at the 4 P’s (interplay).

§ Having a process that brings about change in ways that build 
wellbeing is vital in achieving a wellbeing organization.  

§ Creating change where the interplay within the whole system 
builds wellbeing, is the door way to a sustainable wellbeing 
ecology.

1 full session in the workplace.



The Deep Dive Workshop
§ Opens the door to the 4 P’s.

§ We keep it specific to your organisation.

§ When the intention is to create and build a wellbeing 
ORGANISATION, we FACILITATE a day & map out a future vision.

§ We use the Vision Web process to begin the movement.

§ We leave you with the next steps towards maintenance. 

1 day session – with the follow up week strategy to implement.  
A follow up session – usually after 1 week, to fine tune, reflect and 
move the process closer to generating the system. 



The In-house Program
§ Moves through door to the 4 P’s.

§ This takes it one step further.

§ After the Deep Dive Workshop, you are investing in the subtle 
skills and approaches (personal and sectors) to embed the 
wellbeing vision into the organisation.

§ It opens the door to ‘enjoy the fruits’ and experience the 
impact and outcome of  a wellbeing ecology.

12 engagements (over 3 or 6 months) to follow up. Engage 
coaching and workshops, specifically designed to upskill and 
address personal and organisation needs as is identified 
through the process. 



THANK YOU 
Where to from here:

Explore more about what we bring. 
Like our Facebook page – ‘vision web’ @thevisionweb for updates 
on blogs, posts and inspirations.

Contact Tricia to arrange how we can meet your needs.  

For all course information please refer to our website: 
realtime-enhancements.com.au


